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EMIA2500C Syllabus 
 

EMIA2500C -   Leadership Traits – Get a skin in the game 
 
(Summer 2024/2025) 
 
 
Course code:  EMIA2500C 
Course title:  Special Topic - Leadership Traits – Get a skin in the game 
Abbreviated title: Leadership Traits 
Course instructor:  Dr. Daniel Chun 
Target students:  UG Year 1-4 students, PG students 
Credit:   1-Credit  
Class quota:   40 
Classroom:  Room 2302 (Lift 17-18) 
Grading requirement: Letter grades 
 
Instructor:   Dr. Daniel Chun, djychun@ust.hk , Rm 4374 Ext 2950 
 
Course Description 

This course begins with a comprehensive introduction to the fundamental concepts of leadership 

traits, exploring the essential characteristics that distinguish effective leaders from their peers. The 

curriculum is structured around two primary themes: Positive Leadership Traits and Negative 

Leadership Traits. Participants will engage in focused discussions and interactive activities that 

highlight specific traits such as emotional intelligence, resilience, integrity, and adaptability, as well 

as negative traits like micromanagement and narcissism. To enrich the learning experience, guest 

speakers—successful leaders from various industries—will share their personal journeys and insights 

into how they have navigated both positive and negative leadership traits in their careers. 

Additionally, participants will analyze real-world case studies of leadership in action, fostering a 

deeper understanding of the impact of these traits on organizational culture and team dynamics. 

The course culminates in a final assessment where participants will apply their knowledge by 

analyzing a leadership case study. This essay will require them to critically evaluate the traits 

exhibited by the leader(s) involved and provide recommendations for enhancing positive attributes 

while addressing any negative tendencies. 

Short Description 

This course empowers participants with a comprehensive understanding of effective leadership 

traits while providing practical tools for personal development. By fostering self-awareness and 

critical thinking, learners will be better prepared to lead with integrity and influence in their 

professional environments. By the end of the course, participants will be equipped to identify key 

leadership traits, apply them in real-world scenarios, and develop a personal action plan for their 

leadership journey. 

Teaching and Learning Activities 

This 4-week course features interactive sessions that blend face-to-face lectures with insights from 

well-known leaders and industry organisations on effective leadership traits - focusing on specific 

positive and negative traits, supported by case studies illustrating their real-world impact. 



 

 
 

 

Participants will engage in both workshops and online discussion designed to enhance their 

emotional intelligence, resilience, and communication skills—essential components of effective 

leadership. Group discussions online will promote peer learning and reflection on personal 

leadership styles. The course culminates in a final assessment where participants analyze a case 

study of a leader or organization, applying learned concepts to provide actionable recommendations 

for improvement.  

Rationale 

In today’s complex and interconnected world, effective leadership is crucial for organizational 
success and positive workplace environments. This course equips participants with a solid 
foundation in identifying and cultivating essential leadership traits, emphasizing emotional 
intelligence and resilience while addressing the impact of both positive and negative traits. Through 
discussions, case studies, and insights from guest speakers, learners will explore how these traits 
influence team dynamics and organizational outcomes. The course also aims to develop socially 
responsible leaders capable of navigating ethical dilemmas and promoting inclusivity. Participants 
will critically evaluate their leadership styles' effects on team performance and culture, preparing 
them to lead with integrity. By integrating theoretical knowledge with practical applications, this 
course enhances core leadership competencies and prepares participants to face today’s challenges 
while fostering sustainable practices within their organizations. 
 
Course Intended Learning Outcomes 
 
On successful completion of the course, students will be able to: 

CILO 1    To acquire a comprehensive understanding of both positive and negative leadership traits and 

their impact on individual and organizational effectiveness. 

CILO 2    To demonstrate the ability to identify and analyze key leadership traits through case studies of 

successful and unsuccessful leaders in various contexts. 

CILO 3    To apply knowledge of leadership traits to develop personal action plans that enhance positive 

attributes and mitigate negative tendencies in one's own leadership style. 

CILO 4    To critically evaluate the influence of leadership traits on team dynamics, organizational culture, 

and overall performance, considering both opportunities and challenges 

CILO 5    To engage in reflective practices and group discussions that foster collaborative learning and 
promote the development of socially responsible leadership skills. 

 

Planned Assessment & Weightings: 
 
Students’ grade will be determined based on their attendance and contribution to class discussions, 

online quiz, a reflection report, a group project presentation and an individual final essay. 

Attendance - Active participation in all sessions is essential for collaborative learning and 
engagement with course materials. 
 

10% 
 

Participation in discussions - Engagement in both online and in-person discussions will be assessed 
based on contributions to dialogues about leadership traits, sharing of personal experiences, and 
insights from case studies. 
 

15% 

Online Quiz - One quiz which assess understanding of key concepts related to positive and 
negative leadership traits covered in Weeks 2-5. These quizzes will include multiple-choice and 
short-answer questions. 
 

15% 
 



 

 
 

 

Mid-Term Assessment  - Individual reflection report of about 800 words will require students to 
analyze their own leadership styles, identify personal strengths and weaknesses, and discuss how 
they plan to enhance positive traits while mitigating negative ones. 

 

15% 

Group Presentation - Students will work in groups (max of 3) in a group to present a case study 
analysis of a leader or organization, focusing on the leadership traits exhibited. A 6-min video 
recorded presentations will be used and submission on Canvas - should highlight key findings and 
recommendations for effective leadership practices. 

-  

20% 
 

Individual Essay - A reflection essay (1,500 words) analyzing a selected case study of a leader or 
organization. The essay should evaluate the positive and negative leadership traits demonstrated, 
provide actionable recommendations for improvement, and reflect on the implications for 
organizational success. This assessment structure balances individual reflection with collaborative 
learning, ensuring that participants not only gain theoretical knowledge but also apply it in 
practical contexts. 
 

25% 
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Course Outline  
 

Session Topics Briefly outline what this topic will cover 
(Include reading assignments if available) 

Indicate which 
course ILOs this 
topic is related to 
(Write CILO-1, CILO-
2, etc.) 

1 Introduction to 
Leadership Traits 
(Jun 17, Tues, 10-12) 
 

- Definition of Leadership Traits 
- Overview of Positive vs. Negative Traits 
 
Online Discussion 

CILO 1, CILO 2, 
CILO 3,  

2 Leadership team 
building  
 
(Jun 19, Thur, 10-12) 
 

-Tutorial on leadership actions – with team building and 
leadership activities. Guest speaker # 1 from the industry. 
 
Online Quiz# 1 (5%), Online Discussion 

CILO 1, CILO2, 
CILO 3 



 

 
 

 

3 Leadership Traits & 
Attributes 
 
(Jun 24, Tues, 10-12) 
 

- Deep Dive into leadership traits – positive and negative 
leadership attributes 
 
Online Quiz# 2 (5%), Online Discussion 

CILO 1, CILO 2, 
CILO3,  

4 Case study on positive 
/ negative leadership 
traits 
 

(Jun 26, Thur, 10-12) 
 

-Tutorial, discussions, roleplay of some case studies of 
successful leaders in recent history and identifying action 
strategies self-development. 
 
Online discussion 
Mid-term reflection report (15%)   
Due Friday Jun 27th  

CILO 2, CILO3, 
CILO 4 

5 Strategies for 
mitigating negative 
traits 

 
(Jul 3, Thur, 10-12) 

- Explore the importance of resilience and grit as leadership 
traits - Adaptability in changing environments to achieve 
good balance within an enterprise.  
 
Quiz # 3 (5%), Online Discussion 

CILO 2, CILO3, 
CILO 4 

6 Leading in turbulent 
times 
 
(Jul 8, Tues, 10-12) 

Tutorial with roleplay on feedback mechanisms for 
leadership self-awareness and reflection. Final tutorial for 
preparing reflection essay / video for final assessment / 
video 
 
Group presentation video submission (20%) 
Due on Jul 12th midnight 
 
Online discussion 

CILO 2, CILO3, 
CILO 4, CILO 5 

7 Leadership talk 

 
(Jul 10, Thur, 11-12) 

Final lecture with guest speaker # 2. Housekeeping / 
Debriefing on final group presentation in video for 
submission on canvas. 
 

 CILO1, CILO 5 

 
 
 
 


